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Date: 08/01/2025 

NOTICE 

Dear Staff, 

This is to inform you that the Internal Quality Assurance Cell (IQAC) meeting is scheduled on 

15/01/2025 at 03:00 PM in Principal’s cabin. Your attendance is crucial as we will be 

discussing important matters related to NAAC accreditation outcome (B++ Grade) and 

quality enhancement initiatives 

AGENDA OF THE MEETING 

1. Confirmation of minutes of the last meeting 

2. Discussion on NAAC Accreditation result (B++ Grade) 

3. Preparation of post-accreditation action plan 

4. Strengthening IQAC documentation and AQAR practices 

5. Review of Institutional Vision, Mission, and policies 

6. Academic planning and quality improvement strategies (A.Y. 2025–26) 

7. Faculty development programs and research initiatives 

8. Any other issues with the special permission of the chair 

Please come prepared to share updates from your respective areas and be ready to actively 

participate in the discussions. Your valuable input is essential for the continuous 

enhancement of our institutional quality. 

Thank you for your cooperation, and I look forward to a productive and engaging meeting. 
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Date: 08/01/2025 

Internal Quality Assurance Cell (IQAC) 

16th Meeting- Minutes of Meeting 

The agenda of the meeting is as follows 

9. Confirmation of minutes of the last meeting 

10. Discussion on NAAC Accreditation result (B++ Grade) 

11. Preparation of post-accreditation action plan 

12. Strengthening IQAC documentation and AQAR practices 

13. Review of Institutional Vision, Mission, and policies 

14. Academic planning and quality improvement strategies (A.Y. 2025–26) 

15. Faculty development programs and research initiatives 

16. Any other issues with the special permission of the chair 

The following committee members were present in the meeting 

 

 

Item No: 1 Confirmation of minutes of the last meeting. 

The minutes of the previous meeting were confirmed unanimously. 
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Item No: 2 NAAC Accreditation Result (B++ Grade) 

The committee appreciated the achievement of NAAC B++ Grade. Strengths such as academic 

performance, infrastructure, and governance were highlighted, while areas for improvement 

like research output and industry collaboration were discussed. 

Proposed by: Dr. S. G. Killedar 

Seconded by: Dr. Rahul S. Adnaik 
 

Item No: 3 Post-Accreditation Action Plan 

Resolution: 

The structured roadmap was proposed focusing on: 

 Enhancement of teaching-learning process 

 Research and publication improvement 

 Infrastructure development 

 Student support and progression 

Departments were instructed to prepare action plans aligned with NAAC recommendations. 

Proposed by: Dr. Rahul S. Adnaik 

Seconded by: Miss. Rutuja Shah 

 

Item No: 4 Strengthening IQAC Practices 

Resolution: 

It was resolved to improve documentation, data collection, and timely submission of AQAR. 

Digital record maintenance system will be implemented. 

Proposed by: Dr. Rahul S. Adnaik 

Seconded by: Ms. Priyanka Lad 
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Item No: 5 Academic & Research Planning 

Resolution:  Principal Dr. S. G. Killedar advised to utilize various grants sanctioned by 

various authorities and he explained the process regarding the application to get these 

grants for the development f institute. 

Proposed by: Dr. Rahul S. Adnaik 

Seconded by: Mrs. Pratibha Adnaik 

 

Item No: 7 Any other Issues with the special permission of the chair: Nil  

Resolution: 

 

The IQAC Coordinator, Dr. Rahul S. Adnaik, gave a formal vote of gratitude to conclude the 

meeting.  
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ACTION TAKEN REPORT 
IQAC – 16th Meeting (January 2025) 

 
Item 
No. 

Date of the 
last meeting 

Action Taken 

2 15/01/2025 NAAC B++ accreditation outcome was communicated to all 
departments. Strengths and weaknesses were analysed and 
circulated. Departments prepared improvement strategies 
based on NAAC Peer Team recommendations. 

3 15/01/2025 Post-accreditation action plan was developed and implemented. 
Departments submitted their quality enhancement plans 
focusing on teaching-learning, research, and student support. 
Periodic monitoring by IQAC initiated. 

4 15/01/2025 IQAC documentation system strengthened.  Standard formats 
for record maintenance and evidence collection were 
implemented across departments. 

5 15/01/2025 Workshop and seminars were conducted. Faculty members 
encouraged for research publications and grant applications.  

6 15/01/2025 Academic planning for A.Y. 2025–26 initiated. Outcome-based 
education practices reinforced. Curriculum delivery and 
assessment strategies reviewed and improved. 

 
 

 


